hiring prO fessiOnaLs
We all have to hire professional assistance at one time or another for particular tasks. How do you go about finding the best profession als? The following simple steps will help you select the best professional for your particular project:
• identify potential professionals • check qualifications and credentials
• check references • check insurance-general liability and workers compensation (if necessary)
Begin your search for a professional by creat ing a list of professionals you think can help. The type of professional depends upon your situation. A forester (registered professional forester, RPF), logger (licensed timber operator, LTO), surveyor, wildlife biologist, botanist, hydrologist, archaeologist, or engineer are some of the many natural resource management professionals you may need.
Professional organizations such as the California Licensed Foresters Association, Society of American Foresters, and the Wildlife Society can supply a list of members that offer consulting services. Word of mouth, the telephone book, or an Internet search might also provide you with a list of available professionals. Personal recommen da tions are often the best method of finding a professional that will meet your needs.
regisTered prOfessiOnaL fOresTers
If you are considering a project on your property and you are not sure whether you need an RPF, contact CAL FIRE. To harvest timber on your property, an RPF must prepare a timber harvest plan and an LTO must do the on-the-ground operations, including logging road construction. You may also want to consult with an RPF to help with decisions regarding tree planting, rehabilitation work after a fire, or other activities. Choose an RPF as you would any professional-with great care. You want one who will look out for your financial and environmental interests and who can explain the complex rules and regulations to you. Figure 1 provides a sample timeline for harvest planning and operations.
Objective
Understand which resource management professionals may be able to assist you with forest stewardship and where to find them. Call several foresters before you decide on one. Request references for recent jobs and follow up on them. Find out if the RPF' s clients were satisfied with the work and if they would hire that person again. You might also want to check with the State Board of Forestry to see if the RPF has had any disciplinary actions.
Remember that since you may be interacting with your forester extensively, his or her personality can be just as important to you as technical expertise. Choose someone whose style and approach to forest management is compatible with yours. Finally, you might ask the forester to visit you on your property for an initial consultation. Such visits can be free.
The following are several ways you can find an RPF: • World of mouth-ask your neighbors, friends, family, or members of landowner organizations such as the Forest Landowners of California for a referral.
• Call your local CAL FIRE office. Ask for resource management, and ask them to send you a listing of local consulting foresters.
• Contact the office of a forestry professional society such as the Northern California Society of American Foresters (1-800-738-8733, e-mail ncsaf@mcn.org) or the California Licensed Foresters Association (e-mail clfa@volcano.net).
• Look under "Foresters-Consulting" in the yellow pages of your local phone book.
• The official list of all the California registered professional foresters can be found on State Board of Forestry and Fire Protection' s Web site, http://www.bof.fire .ca.gov/licensing/licensing_current_docs.aspx. Remember to avoid having an LTO provide forestry services. Some loggers work with or have an RPF on staff and will prepare a timber harvest plan (THP) as part of a logging contract. However, an RPF is legally and ethically bound to serve the financial interests of the person who is paying for his or her services, so you want to be the one writing the check. 
Y E A R T W O Y E A R O N E A C T I V I T Y
Licensed timber operators (LTOs) do the actual logging on a harvest plan. Hiring the right LTO is important in making sure that the harvesting plan is implemented as written. Oversight of the logging by the RPF who prepared the harvest plan is often advisable.
LTOs are licensed by the state and are required to take a course in timber harvest laws, document at least 3,000 hours of timber harvesting experience, and present a certificate of timber harvesting insurance that includes one million dollars in commercial general liability and logger' s third-party damage liability.
If you do not have a particular logger with whom you want to work, your RPF can prepare a proposal that specifies the quantity and quality of the timber that is to be sold, roadwork that needs to be done, any limitations, and other pertinent information, and sends this "bid package" out to LTOs for competitive bids on the logging.
Choose an LTO not just on their ability to harvest your trees, but also on their ability to process the logging slash and maintain your roads. Your forest can be left in quite a wide range of conditions following a timber harvest. Cleanup and removal of nonmerchantable material and logging slash, including tree tops, limbs, and branches, is a major consideration. To dispose of this material, your LTO can clean it up for a fee, or you might be able to get it chipped and sold as fuel, or you could pile and burn it yourself after obtaining burn and air quality permits. Additionally, the LTO can often do road maintenance work not associated with the timber harvest, because they have the equipment on site and this would be less expensive than bringing in a separate contractor.
When choosing an LTO, ask for references and locations of recent jobs, and ask to visit a recent job site. You might also ask if the LTO has had any legal situations arise and, if so, to explain them. Ask your RPF about any experience he or she has had with the LTO you are considering hiring. Always check qualifications and references.
checking r eferences
It is essential to check references. Prepare questions ahead of time and be ready to take notes. If you are nervous about calling a stranger, you might want to prepare a list of questions to help you get started. A suggested script and list of questions to ask follows. Add specific questions for the type of professional that you are checking on and any other questions specific to your property:
Hello, my name is ____________. I am considering hiring _____________ (the professional) who provided you as a reference. Do you have a few minutes to answer some questions? (If not, ask for a more convenient time to call).
• OTher p rO fessi OnaL s
In California, many professions have specific licensing requirements. Professions such as forestry, surveying, and pest control require licenses in order to practice in that field. Check with the appropriate agency to see if the professional' s license is in good standing. Licensing agencies usually provide information on disciplinary actions taken against individuals. Table 1 provides a summary of some of the professionals you may need, licensing requirements, and the responsible licensing agency. Boards, agencies, and professional organizations can offer certificates to document completion of training or specialization. For example, CAL FIRE offers a training course in archaeology for RPFs. Foresters who complete this course are then qualified to conduct preliminary archaeological surveys on private property. You may want to confirm that your candidate professional has a certificate of specialization before they conduct the archeological survey required for a timber harvest permit.
Many professions have an organization that represents their members and often offers continuing education or some type of certification (see table 1 ). These organizations will usually confirm whether an individual is a member and has met their requirements. The California Registered Environmental Assessor Program serves the public by identifying and registering qualified environmental professionals who perform many different environmental activities. It is important to note that not all activities are covered. For more information visit the California Department of Toxic Substances Control Web site, http://www.dtsc.ca.gov/REA/index.cfm. 
